R @BU,PT COURSE TIMELINE STAGE 3 —LAUNCH AND LEAD

Use MYREBOOT Before/After Meetings

Your MyREBOOT account is the go-to place for preparing for each meeting and afterword
STAGE 1 = GET STARTED communicating effectively with your participants to ensure they stay engages and keep
coming back.
Build Prayer Team Measure Effectiveness
Find people that are willing to pray for this effort and be specific in what you need Be sure to track and submit attendance, and administer pre-/post-surveys (when applicable).
them to pray for.
Identify Next Generation Leaders
Recruit Team and Complete Training As you watch the healing take place over the duration of the course, help spread that healing
Recommended 3-person team (primary leader, co-leader and outreach by identifying one or more future leaders among your graduates.
coordinator) and recommended additional support roles. Training is completed
together as a team using your MyREBOOT account. Exit Survey and Graduation
Week 10 start prepping for graduation. Invite family, potential participants, referral partners
Complete Intake Form Start Date: and community to attend. Administer exit survey right before ceremony then let the
This gives HQ necessary info to provide additional support celebration begin!

AT LEAST 8 WEEKS PRIOR TO START DATE » COURSE BEGINS! 12 WEEKS OF YOUR COURSE » AFTER YOUR COURSE »

STAGE 2 —OUTREACH AND MATERIALS STAGE 4 —RESET AND GET BACK OUT THERE

Engage Your Community Go Back to Stage1
Utilizing the fillable pdf flyer or custom printed materials from the leader store, get the Get any new leaders trained and complete intake form to get ready for your next rotation.
word out using referral partners and directly inviting people to join the course. You'll need to allow for about 1 month to do effective outreach before your next start date.

Order Your Participant Materials

At least 7 business days from when your course starts, go to the leader store and order
only the amount of participant materials you need for your upcoming rotation.

REBUUT RECOVERY

OVERCOMING TRAUMA TOGETHER




